MTÜ Islander/U-GO/Richter Training Information – Estonia, 2010


Activating the Inactive Young Person
A training organized in the context of the EU’s 
Youth in Action program

Saaremaa, Estonia

7 to 13 January 2010
Introduction
Activating the Inactive Young Person will be a 7 day training course for youth workers which encourages them to explore the concept of European Citizenship, and to learn new youth work and youth arts techniques which can be used to support the development of European Citizenship by disadvantaged young people (e.g. those who are unemployed or living in isolated rural areas). 
Lead Organisation:  MTÜ Islander
MTÜ Islander is an NGO on the island of Saaremaa, established in 2006 by experienced and enthusiastic people who are living on the island and are proud of the rich culture, history and handicrafts of the island. They have many years of experience within several actions of the Youth in Action programme, and focus on organizing trainings, seminars, international exchanges and voluntary service for young people from Saaremaa. 
MTÜ Islander aims to improve the social and cultural environment on the island of Saaremaa; to give equal opportunities to young people on the island; to make policy makers, youth leaders and others who are involved with youth work aware of possibilities within the EU; and to act as an information centre for young people.  
Training Partners:  U-GO and the Richter Foundation
Training partners in the project will be U-GO, a new youth arts and youth work NGO based in Edinburgh in the United Kingdom; and the Richter Foundation, a Dutch not for profit organization based in Den Helder, which has been working in the field of international cooperation for 12 years.

U-GO’s vision is that all young people in Europe have access to quality youth work which uses the arts as a tool for informal learning.  U-GO was established in 2009 to support the development of quality arts-based youth work throughout Europe, and has been invited to deliver six training courses in its first year.

The Richter Foundation is run by a team of professionals in the field of arts and cultural movement and each year organizes around 15 cultural events throughout Europe. Richter has co-operated with all the EU member states and for the last five years has been active in the Caucasus region, Belarus and Russia. At the moment Richter has 25 volunteers in the Netherlands, 60 volunteers working and 
living in Europe, and 50 active partner organizations in Europe. Richter is also an active partner in the Youth in Action programs European Volunteer Service.

The trainer from Richter will be Peter Keijzer, and he will work in this project alongside Michael Richardson, the Director of U-GO. Both the trainers have over twenty years of experience as youth workers and youth arts workers, and have been working as trainers for over ten years.

Project summary
In organizing this training, MTÜ Islander, U-GO and Richter wish to give opportunities to organizations from Europe to share their experiences and to gain knowledge and new skills in the fields of youth work and youth arts, as well as establishing new contacts and developing common project ideas.

The project will bring together a maximum of 20 youth work professionals to work together to explore concepts of European citizenship and to learn skills which they can use with their own target groups to support them in becoming active and creative as responsible European citizens within the world economy and environment. The project will focus on target groups which are particularly inactive at a European level, such as young people who are isolated e.g. through living in a rural area, or who are disengaged, disinterested or disadvantaged e.g. through unemployment. The impact of the training will thus be not only on participants, who will have the opportunity to develop themselves, but also on the target groups of the organizations that they represent.  

Aims and objectives
The aims of the training are

· to explore the theme of European citizenship and its activation;
· to advocate for the techniques of informal learning;

· to explore the aims and objectives of the European Union (Youth in Action program) and to place them in the context of youth work;

· to develop cooperation across Europe and enhance European networking.

The objectives of this project are for participants

· to learn about youth work and youth arts practice across Europe;
· to develop a shared understanding of European citizenship;

· to share knowledge and experience of youth work and youth arts (drama) techniques that can be used in activating European citizenship, especially amongst isolated and disadvantaged young people;

· to be able to use these techniques of informal learning with young people within their own organizations;

· to have a good working knowledge of the Youth in Action Program;

· to develop new projects together.

Working methods

The training is designed as a process of informal learning and peer education using participants’ own experiences in the fields of youth work, youth arts and international cooperation. To be successful this will require participants to have an active input in sharing knowledge and experience, and to be willing to learn new skills from the trainers and from each other.  

The methods employed over the 6 days of the training will include

· verbal and visual presentations

· small group discussions

· plenary debates

· game playing

· drama exercises

· study visits

· cultural presentations.
Participants
To succeed in the stated aims and objectives the project needs partners who are experienced in the field of youth work and who have a mandate to represent their own organizations. Applicants should either participate in and/or organize youth activities and must have some practical experience in cross border collaboration (exchanges, European volunteering etc).  

There will be 20 places (maximum) on the training and the applicants should fulfill the following conditions. They should have

· at least 2 years experience as an organizer;

· the ability to use English as the working language throughout the project;

· a willingness to fulfill an open and active role in the training;

· the availability to attend the full duration of the project;

· an opportunity to share new information, skills and contacts within their own organization;

· an ambition to set up new projects in the field of the Youth in Action program;

· a mandate to make concrete agreements with other organizations.

Venue
The main location will be on the island of Saaremaa, Estonia.

The final day and night will be spent in Tallinn.
Duration
7th to 13th January, 2010
Five full working days, plus two days for traveling.

Financial information
Participants will be required to pay a participation fee of only €30. Almost all other expenses will be covered by the hosting organisation, with funding from the EU Youth in Action Programme. his includes food and accommodation, local transport and all training costs.  

In addition 70% of travel expenses will be reimbursed, based on the most economical form of transport (APEX, student fare etc.). Please note that there may be limitations for travel reimbursements, depending on the country and the distance (further details will be sent to successful applicants.) 

Application and selection of participants
Participants will be selected by project leaders on the basis of:

· the profile of participants as described above;

· the rules of the EU Youth in Action Program;

· the experience, expectations and training needs of the applicants;

· the desire to create a balance in the range of participating organizations;
· the desire to create a balance in the range of geographical areas represented.
Successful applicants will receive confirmation of their participation, followed by more detailed information when the funding is confirmed by the EU’s Youth in Action Program.
How to apply
If you like to take part in the training please complete the application form and Part III and send them by e-mail by Wednesday 19 August 2009 to richtereu@hotmail.com with the phrase Activating the Inactive Young Person in the header box.
If you have any further questions, please feel free to contact:
Peter Keijzer

Richter Foundation

PO Box 6062

1780 KB Den Helder

Noord Holland Noord

0031 6 15302319

richtereu@hotmail.com
www.richtereu.com
Ingrid Poldemaa
MTÜ Islander
Kihelkonna mnt 2a-6

Kuressaare 93817

Estonia
estislander@gmail.com 

